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MEMORANDUM FOR THE RECORD h
SUBJECT : Office of Tralning Briefing - Registrar Staff
1, Pzesent were: Colonel White, Mr, Barmerman, Mr, gﬁlrd

2. In discussing the activities of thic Admissions and Information Branch,
reported that there are significant differences in the levels of

- Intereet as well a3 competence of individuals who are assigned responsibility to
act as Tralning Officers for components around the Agency, Some have training
&z & primary responsibility and are sincerely interestzd in it, but too many do
not teke tralning seriously and ave not expected to devoto very much of their time
to it. While this s not as serious o sroblem in the Support Directorate as it ig
eisevwhers In the Agency, Colonel Vhite, nevertheless, indicated that he would
plan to mentlon it at his staff meetia;,

3. Attendance statlstics for Fiscal Years 1963 and 1964 show that 651 stu-
dents representing the Support Directorate attended training courses during one
yeas and 650 during the other. IHowvever, therc was a substantial lncrease in the
ingerest end enrollment In wanagewmont and supervision courses after the super+
visors orientation program and the incrzase in enrollments here necessarily

means that ettendance in other courses has declined., |z pecviated 25X1A

that tie decline may have cccurred in envollment in the Intelligence Orlentation

Course but she will look tnto this and furnish some specific figures as well as

examples of instances where Support Cifices may have declined to send new

employees to the IOC, Colonel White also expressed his interest in mentioning
| this at 2 staff meetlng,

4, Classroom space continues tv be a problem but we may be able to get
some reliel when the Burcau of Public Roads vacates the lower floors of the
Broyhil Building, Mr. Bannermen ks alxcady suggested to the Director of Logis=
tice what tris possibility be explored,
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, - viersal Traioing Branch will develop e paper presenting the problem and offer=
ing recotrnendations for its resclution,

6., The system of having each Agoney component Include funds for external
training in its own budget has recviced i1 an eroslon of control over external
traininy. Since offices pay for :nir o training, thelr people are sent directly

: to couxses without processing theoush, or even notifying, the Reglstrar Stoff.

of Training wiil develc, . a i vadquarters Netice directed toward bring=
s problem under control, The Notice ¢hould place an obligation on the
Director of Trainlng or the Deputy Divector for Support to take specific action

in caces where lndividuals or components fail to comply.

Spectlal Assistant to the
Deputy Director for Support

cc: Llrector of Trainlng
Chlef, Registrar Staft
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